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Old Germantown Road
Bicycle & Pedestrian
Improvements Project

Pre-Construction PUBLIC MEETING
Wednesday, April 9, 2025, 6:00 PM
434 South Swinton Avenue, Delray Beach,

FL 33444
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AGENDA

* Meet the Team * What to Expect During
* Project Description Construction
* Project History * Impacts and Benefits

* Proposed Improvements * Questions and Answers
* Project Limits

* Designed Typical Sections

* Construction Schedule
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City of Delray Beach
Florida

MEET THE TEAM

City of Delray Beach
Jason M. Kaufman, P.E.

City Engineering Division Manager

Juan Palacio, E.I.
Project Manager Il

RJ Behar & Co., Inc.
Nestor Santana, P.E.
Senior Project Engineer

Cruz Public Relations
Meredith Cruz
Public Information Officer

M&M Asphalt Maintenance, Inc.

DBA All County Paving
Thomas Pastore

Sr. Project Manager

R.).Behar & Company, Inc.

Engineers+«Planners

PUBLIC RELATIONS
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PROJECT DESCRIPTION

City Project No. 20-016
FDOT LAP Project FM No. 444377-1-58-01

Federally-funded grant by the Transportation Planning
Agency of Palm Beach County (TPA) under its Local
Initiatives Program for “widening and/or restriping
roadways to provide designated bike lanes, construction of
pedestrian facilities, shared use paths, greenway/trail
corridors bike and pedestrian supporting facilities” for Old
Germantown Road from Park Access Road to S Congress
Avenue.

e Contract awarded to All County Paving - $5,990,000.00.

e Grant participation - $4,706,455.00
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PROJECT HISTORY

 TPA grant award - 2019

* Design start — August 2022

* Design public meeting 1 — March 2023

e Design public meeting 2 — October 2023

e Design completion — May 2024

e Construction contract award — February 2025
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PROPOSED IMPROVEMENTS

* Milling and Resurfacing * Signage Installation

* Concrete Curbs and Gutters e Roadway Pavement

* Installation of Shared-Use Path on Old Preservation/Rehabilitation
Germantown Rd  Widening

e |nstallation of Sidewalks on SW 22nd Ave.

 ADA Accommodations Improvements

Pavement Markings

Landscaping

* Drainage Enhancements (Swales and
Ditches)

e Utility Work
* Pedestrian Lighting
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DESIGNED TYPICAL ROADWAY SECTION
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DESIGNED TYPICAL ROADWAY SECTION
(BRIDGE OVER CANAL E-4)

EXISTING
SECTION

PROPOSED
SECTION
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ANTICIPATED PROJECT SCHEDULE

PROJECT: OLD GERMANTOWN ROAD

CONGRESS AVE TO PARK ACCESS TASKS Jul-25| Mug-25| Sep-25| Oct-25| Mov-25| Dec-25| lan-26| Feb-26| Mar-26| Apr-26| May-26] Jun-26] Jul-26] Aug-26| Sep-26] Oct-26| MNov-26| Dec-28] Jan-27| Feb-27| Mar-27| Apr-27| May-27
MOTICE TO PROCEED
SUBMITTALS AND PERMITTING
MOBILIZATION
EROSIOMN CONTROL MORTH SIDE
CLEARING & GRUBBING/STRIPPING MORTH SIDE
TREE RELOCATION NORTH SIDE
DEMO EXISTING SIDEWALKS NORTH SIDE
WATER MAIN RELOCATIONS NORTH SIDE
DRAINAGE IMPROVEMENTS NORTH SIDE
LIGHTING CONDUITS & PULL BOXES
CONSTRUCT SHARED USE PATH NORTH SIDE
RDWY RECONSTRUCTION/SHOULDERS NORTH SIDE
SODDING & LANDSCAPE NORTH SIDE
EROSION CONTROL SOUTH SIDE
CLEARING & GRUBBING/STRIPPING SOUTH SIDE
TREE RELOCATION SOUTH SIDE
DEMO EXISTING SIDEWALKS SOUTH SIDE
DRAINAGE IMPROVEMENTS SOUTH SIDE
LIGHTING CONDUITS & PULL BOXES
CONSTRUCT SHARED USE PATH SOUTH SIDE
SW 22ND AVE CONSTRUCT COMCRETE SIDEWALK
RDWY RECOMSTRUCTION/SHOULDERS SOUTH SIDE
INSTALL FEMCE SOUTH SIDE
MILL & RESURFACE
SODDING & LANDSCAPE SOUTH SIDE
SIGNS AND PAVEMENT MARKINGS
DEMOBILIZATION
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WHAT TO EXPECT DURING CONSTRUCTION

Maintenance of Traffic
(MOT):

* One Lane Open

* Flaggers

Access:
e Residences and Businesses

Public Outreach:
* Project website
 Updates
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WHAT TO EXPECT DURING CONSTRUCTION

 Monday to Friday: 7:00 AM to 6:00 PM (City noise ordinance)
e Saturday: 8:00 AM to 4:00 PM (City noise ordinance)
* Saturday work requires approval by the City

* No work is permitted outside of these hours, on Sundays, or City-established holidays.
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WHAT TO EXPECT DURING CONSTRUCTION

Contractor required to have approved Maintenance of Traffic (MOT) Plans
Electronic message boards will be placed at least 2 weeks in advance of
the construction start date

Single lane closures utilizing flaggers (alternating one-way traffic)

PLEASE OBEY ALL TEMPORARY TRAFFIC CONTROL DEVICES THAT WILL BE
IN PLACE FOR ADDED SAFETY
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IMPACTS AND BENEFITS

* Enhancing residents’ quality of life

e Supporting safe, efficient, and
convenient mobility for all users

* One lane open
e Access at all times

* Project website - updates

Q City of Delray Beach
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CONTACT

Community Outreach Specialist
Meredith Cruz

{} 561.589.9584

=2 mcruz@cruz-pr.com

https://www.germantownroadimprovements.com

City of Delray Beach
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Thank you!

Visit
www.GermantownRoadlmprovements.com
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