
Old Germantown Road
Complete Streets Project

VIRTUAL PUBLIC MEETING
WEDNESDAY, MARCH 8, 2023

THE PRESENTATION WILL BEGIN AT 5:30 PM
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MEET THE TEAM

• City Staff:

• Consultant Design Project Manager:

• Design Team Representative:

• Community Outreach Specialist:

Jason M. Kaufman, P.E.
Engineering Division Manager

Juan Palacio, E.I.
Project Manager II

Maj Alam, P.E., P.M.P.
Propel Engineering, Inc.

Jim Vomacka, P.E.
Propel Engineering, Inc.

Michael Cobelo
Quest Corporation of America
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AGENDA

• Meet the Team
• Rules of Engagement
• Project Description
• Location
• Proposed Improvements
• Design
• Schedule
• What to Expect During Construction
• Questions and Answers
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RULES OF ENGAGEMENT

• This meeting is being recorded.

• The meeting will begin with a presentation followed by comments and questions.

• Phone participants are unable to comment during the meeting. To provide
comments after the meeting, please call 954-654-1472 or email
Michael.Cobelo@qcausa.com.

• Tonight’s presentation is available on the project website –
www.GermantownRoadImprovements.com.
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RULES OF ENGAGEMENT

• During the Q&A Session, there are two
methods for providing a question or comment.
A staff member will advise when to state your
question.

• Virtual attendees will remain muted
throughout the presentation except for the
Q&A Session. To provide a comment:
• Use the “Raise Hand” button on your

GoTo Webinar panel, and you will be
unmuted.

• Submit comments via the “Questions” box.
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PROJECT DESCRIPTION

The City of Delray Beach was awarded a federally funded 
grant from the Palm Beach Transportation Planning Agency 
(TPA) under its Local Initiatives Program for the Old 
Germantown Road Complete Streets Project.
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The grant will partially fund approximately 40% of 
construction and the remaining 60% will be funded by the 
City.

The project aims to improve multi-modal mobility, enhance 
pedestrian safety, provide accessible facilities that comply with 
the American Disability Act (ADA), introduce pedestrian lighting, 
and rehabilitate existing pavement.



PROJECT LOCATION
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PROPOSED IMPROVEMENTS

The following improvements will support the City of Delray Beach’s 
Complete Streets Policy (adopted in 2016):

• Provide multiuse paths on both sides of Old Germantown Road.
(A multiuse path is an off-street path to be used by pedestrians and cyclists)

• Improve ADA accessibility and install ADA compliant crosswalks.

• Preserve or restore existing pavement via milling and resurfacing, deep milling or full
depth reclamation, as needed.

• Install pedestrian-scale lighting on both sides of the street.

• Install a few new and/or relocated trees between the roadway and multiuse paths.
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TYPICAL ROADWAY SECTION - EXISTING
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TYPICAL ROADWAY SECTION - PROPOSED DESIGN
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PROJECT DESIGN
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EXISTING
SECTION

PROPOSED
SECTION

• This image only depicts
the segment across the
bridge along Old
Germantown Road.

• No construction will occur
on the bridge.

• The only work that will
occur is restriping.



ANTICIPATED PROJECT SCHEDULE

MILESTONE DATE
Public Meeting #1 March 8, 2023

Preliminary Design Complete Spring 2023
Public Meeting #2 Summer 2023
Semi-Final Design Summer 2023

Final Design Fall 2023
Bid Advertisement Winter 2023/2024

Construction Contract Award Spring 2024
Construction Begins Summer 2024
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WHAT TO EXPECT DURING CONSTRUCTION

Maintenance of Traffic (MOT):
• At least one lane of traffic will be maintained at all times.
• Flaggers may be utilized for alternating one-way traffic.

Access:
• Access to residences and businesses will be maintained.
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Public Outreach:
• Project website will be kept up to date with information on

construction activities being performed and anticipated traffic
impacts.

• City will maintain a log of resident concerns and resolutions.



QUESTIONS & ANSWERS

• Submit comments in the “Questions” box.

• The project team will answer questions in the order they are received.

• If you would like to speak, press the raise your hand button. We will unmute
your microphone and allow you to speak.

• After addressing comments in the question box, we will open the microphones. If
we are unable to answer your question, the project team will provide a written
response after the meeting.
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CONTACT

Community Outreach Specialist
Michael Cobelo

954-654-1472

Michael.Cobelo@QCAusa.com

www.GermantownRoadImprovements.com
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Thank you! 
This concludes our presentation.

For more information, visit
www.GermantownRoadImprovements.com
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